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[bookmark: X92b9750951113d15f6e8c832fd07396289c90d1]What every Focus Spain graduate should be able to do
Focus Spain prepares learners to apply knowledge with sound judgment, professional responsibility, and an international outlook. The following Institutional Learning Outcomes describe the broad capabilities that students develop across Focus Spain programs.
The level and complexity expected will reflect each student's credential and field of study. Programs translate these institution-wide outcomes into discipline-specific learning outcomes, courses, learning experiences, and assessments.
[bookmark: Xc59da6f075790c8a98bc2c103089573e7f2f645]ILO 1 — Integrated Knowledge and Critical Judgment
Graduates will be able to integrate relevant disciplinary and interdisciplinary knowledge to analyze information, question assumptions, evaluate alternatives, and reach well-supported conclusions.
This outcome means that learners can connect theory with practice, distinguish strong evidence from weak evidence, recognize uncertainty, and make reasoned judgments about complex questions.
[bookmark: X4f56ba031b94ca82eda54456cd69fd635252f96]ILO 2 — Applied Problem-Solving and Innovation
Graduates will be able to develop and implement practical, creative, and evidence-informed responses to complex real-world problems.
Learners are expected to define problems clearly, consider alternative solutions, test feasibility, and translate ideas into responsible action. Innovation may involve improving an existing process, service, organization, or community initiative as well as creating something new.
[bookmark: X780bdc4360457638d91716d696e78ecb7c6a30d]ILO 3 — Research, Data, and Responsible Digital Capability
Graduates will be able to locate, evaluate, analyze, and ethically use research, data, digital tools, and artificial intelligence to support learning, decision-making, and professional practice.
This includes selecting credible sources, applying appropriate methods, interpreting quantitative and qualitative information, protecting privacy, acknowledging the use of AI, and taking responsibility for the accuracy and integrity of submitted work.
[bookmark: ilo-4--communication-and-collaboration]ILO 4 — Communication and Collaboration
Graduates will be able to communicate ideas clearly and persuasively in written, oral, visual, and digital forms and collaborate effectively with diverse teams and stakeholders.
Learners adapt their communication to different audiences, listen actively, contribute responsibly to shared work, respond constructively to feedback, and help teams achieve common goals.
[bookmark: X07763e1ee8dfa380c3e4b021e114bf4abbeb2b8]ILO 5 — Ethical Leadership and Professional Responsibility
Graduates will be able to exercise integrity, sound judgment, accountability, initiative, and leadership in complex academic, professional, and organizational contexts.
This outcome includes considering the consequences of decisions, respecting applicable standards and responsibilities, addressing ethical tensions, and acting with appropriate independence while remaining accountable to others.
[bookmark: X66f9d31f7b50b705c3175783ff70f4f271ee4e5]ILO 6 — Global and Intercultural Competence
Graduates will be able to analyze issues across international and cultural contexts, engage respectfully across differences, and adapt decisions and actions to diverse stakeholders and environments.
Learners recognize that assumptions, institutions, markets, communities, and professional practices vary across cultures and jurisdictions. They use this understanding to participate effectively in an interconnected world.
[bookmark: X40222b0d884782bcd6012bbf80ce1bda38cf8c7]ILO 7 — Sustainability and Long-Term Value
Graduates will be able to evaluate the economic, environmental, and social consequences of decisions and develop strategies that support resilience, long-term performance, and sustainable development.
Learners examine trade-offs, consider present and future stakeholders, use appropriate evidence and indicators, and identify opportunities to create enduring value for organizations and society.
[bookmark: X9ffc7334980bb03036db296b88e6829b8cfa9e5]How Focus Spain Assesses the Institutional Learning Outcomes
Students demonstrate these outcomes through meaningful work completed during their programs. Depending on the program, evidence may include examinations, case analyses, research assignments, presentations, team projects, simulations, portfolios, work-integrated learning, and capstone projects.
Programs identify where each ILO is introduced, developed, and demonstrated. Faculty assess selected student work using clear criteria appropriate to the credential level and discipline. Results are considered collectively to improve courses, learning experiences, student support, and assessment practices.
	Institutional Learning Outcome
	Examples of Student Evidence
	Main Assessment Criteria
	Typical Assessment Points

	1. Integrated Knowledge and Critical Judgment
	Integrated case analyses, examinations, research papers, policy or business analysis, and capstone work
	Integration of knowledge; quality of evidence; critical analysis; recognition of assumptions and uncertainty; strength of conclusions
	Foundational courses, advanced courses, and final or capstone assessment

	2. Applied Problem-Solving and Innovation
	Applied projects, simulations, consulting briefs, business plans, prototypes, process improvements, and implementation proposals
	Problem definition; creativity; feasibility; use of evidence; consideration of alternatives; implementation quality
	Practice-based courses, project milestones, work-integrated learning, and capstone assessment

	3. Research, Data, and Responsible Digital Capability
	Literature reviews, research projects, data analyses, dashboards, digital products, and appropriately disclosed AI-supported work
	Source quality; methodological accuracy; interpretation of data; effective use of digital tools; privacy, attribution, and responsible AI use
	Research and methods courses, discipline-specific projects, and final or capstone work

	4. Communication and Collaboration
	Written reports, presentations, visual or digital communication, team projects, stakeholder briefings, and peer feedback
	Clarity; organization; audience awareness; persuasiveness; listening; collaboration; reliability and contribution to team outcomes
	Across courses, team projects, presentations, and final or capstone assessment

	5. Ethical Leadership and Professional Responsibility
	Ethical case analyses, leadership simulations, reflective professional plans, workplace projects, and decisions within capstone work
	Integrity; ethical reasoning; accountability; initiative; consideration of stakeholders and consequences; alignment with professional expectations
	Leadership and governance courses, experiential learning, and final or capstone assessment

	6. Global and Intercultural Competence
	International case studies, comparative analyses, intercultural teamwork, global market or policy projects, and international presentations
	Quality of contextual analysis; perspective-taking; respectful engagement; recognition of cultural and jurisdictional differences; adaptability
	Internationally focused courses, diverse team experiences, and final or capstone work

	7. Sustainability and Long-Term Value
	Sustainability assessments, impact analyses, responsible strategy proposals, operational projects, and capstone recommendations
	Systems thinking; economic, environmental, and social analysis; treatment of trade-offs; use of indicators; resilience and long-term feasibility
	Relevant courses throughout the program and final or capstone assessment


[bookmark: common-performance-language]Common Performance Language
Focus Spain may use a four-level performance scale to communicate achievement consistently across programs:
· Emerging: Demonstrates initial understanding but requires substantial guidance or improvement.
· Developing: Demonstrates partial achievement and growing independence, with some important gaps.
· Proficient: Meets the expectations established for the credential level and field of study.
· Advanced: Exceeds expectations through exceptional integration, independence, insight, or impact.
The specific indicators used in a course or program will reflect the discipline, credential level, assignment, and professional context.
[bookmark: commitment-to-educational-quality]Commitment to Educational Quality
Focus Spain uses evidence of student learning to strengthen educational quality. Programs review patterns of achievement, identify areas for improvement, and make appropriate changes to curriculum, teaching, assessment, and learner support. Information is considered in aggregate, with respect for student privacy and fair assessment.
These Institutional Learning Outcomes are informed by widely used European and international approaches to qualifications, graduate capabilities, employability, and quality assurance, while reflecting Focus Spain's commitment to applied learning, responsible leadership, international engagement, innovation, and sustainable value creation.
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